City of London: Projects Procedure Corporate Risks Register

Project name: Mansion House [Climate Action Strategy (CAS) — Capital Delivery Programme for Operational Building

Unique project identifier: 12442

Total est cost (exc risk) £50000

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 4.6 4 8
Avg risk post-mitigation 3.0 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 9 1 2 4 8
Green risks (open) 13
Costed risks identified (All) £75,000.00 150% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £75,000.00 150% |" "
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £25,000.00 50% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 2 3.0 £12,500.00 0 0 2
(2) Financial 3 6.0 £17,500.00 0 3 0
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 8 3.5 £20,000.00 0 2 6
(5) H&S/Wellbeing 4 5.0 £10,000.00 0 2 2
(6) Safeguarding 1 4.0 £2,500.00 0 0 1
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 1 12.0 £5,000.00 0 1 0
(10) Physical 3 4.7 £7,500.00 0 1 2
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 £0.00
(on completion) Total CRP used to date
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Issues
Main works variations/delays
Cause: changes during the
design or installafion stage "
ponibiihon des‘gn‘imk’ Additional costs and delays, i
no budget is available fo There is a high chance of aneed
surveys ond consulfation wilh| o i hen scope of the o redesian the scheme fo
Rl s (2) Financial buiding control, planning | ot \wouid need fobe | Possible Serious 6 £5000.00| Y - for mitigation costs |C - Uncomfortable. CRP requested fo address £5,000.00|Likely Serious 5000 8 £0,00|T0 adddressany need forlyo 54 | pamen Horrigan |Darren Horigan laccommodate the changes
conservation and ofher this i it occurs confract variafions.
changed or an issue report requested by the planning
e e fther [1ased o request the pplication
design or installationworks | @dditional budget
and could lengfhen fhe
programme
Permissions and compliance
1) CompiancerRe |omnn mmston 22! |Cost for plonning fees and/or To address any need fol To be funded from approved
R[5 Dom O otor | aPPeIng agairst the Possible Minor 3 £1000000( Y- for mifigation costs |8 - Fairly Confident CRP included forin R1 £1000000[Possible  [Minor s000[ 3 2000  planning application|29/02/24  [Darren Honigan [Darren Horigan GW4 budget fo support project
planning decision. variation implementafion
application and input
reauired from contractor
L‘;f'gﬁ;’;:g%s:’{::sﬁgn‘;y Additional costs fo rectify S;;f’cgﬁjngigg’c’;‘:’:m To be funded from approved
Re s 2) Financial design fo get planning Possible Serious s £1000000( Y- for mifigation costs |8 - Fairly Conficent £500000[Possible  [Minor s000[ 3 £000) NA29/02/24  [DarrenHonigan [Darren Horigan GW4 budget fo support project
spent onthe appiications feed back from pre-
permission " implementation
wasted blannina aoolication
Permissions and compliance
Cause: planning requires CRP requested fo address
Re |5 (1) Compliance/Re | jc o changes Capital cost for additional |5, gpye Minor 3 £2500.00| Y - for mitigation costs |8 - Fairy Confident potential additional design | £5,000.00|Possible | Minor 000 3 z0.00| o llow foradditionallyg 54 | pamen Horrigan |Darren Horigan
guiatory works scope of work
Event: addifional cost of works cost
works
[Accidental property damage|
due fo movement of
equipment
Cause:impact of items to "
R[5 (10) Physical equipment fransfer fo/from Unlikely Serious 4 £250000 N 8 - Fairly Confident Rare Minor s000[ 1 000 damage occurwhisi{29/02/24  [Darren Horigan [Darren Horigan
o™ |Disuption caused by thisis not thought fo be a e manager
domage/repais. i
spaces
Event: damage fo properly
within access foutes or work
space
Fixed price s 90 days and
the approval process
Unabie fo enfer info contract should be snort due fo
Re |5 4 Contractual/Part| iy fxed price proposal | 2acifional costs due fo Unlikely Minor 2 £250000 N 8 - Fairly Conficent delegated authority under Unlikely  [Minor s000[ 2 £000) 29/02/24  |Darren Horigan |\icin Confractor
nership piey infiafion CAS programme. 1 90 days Vital Energi
was exceeded, the
increased costs are likely fo
be minor.
None of the element of the
Supply delivery disruption pianning application are
v s 4) Contractual/Part| Cause: disruption fo th Additional project fime Unikely inor 2 250000 M - Faify Confident difficult 1o access from core inor w000 1 000 29/02/24 | banen Horigan | Min Contractor
nership planing application delay. other suppliers and so very Vital Energi
Event: delays for submission low sk fo the supply of the
selected oroducts
Works to be delivered
through cal-off confract
\with existing Main
Contractor- Vital Energi.
Vital Energi are considered
Contractor liquidity low sk n ferms of solvency
R[5 4 Contractual/Part| Cause: confractor cash Project delays Unlikely Serious 4 £250000 N 8 - Fairly Confident given the size of the Rare Serious s000[ 2 £000) 29/02/24  |Darren Horigan |\icin Confractor
nership liquidity company. There is isk thai Vital Energi
Event: contractor insolvency the sub-contractor could
go insolvent, in which case
this could cause delays
\while fhe Min Confractor
ananges an aitermative sub-|
contractor.
Commissioning and snagging
delays
Cause: commissioning and
snagging nof performed on Ensure Main Confractor
R |5 (4) Contractual/Part| fime Additional project fime Unlikely Minor 2 £2,50000 N 8 - Fairly Confident caries out their QA process Unlikely [ Minor z000] 2 £0.00) 29/02/24  |Darren Horrigan |Man Contractor
nership Event: the quality of delay. effectively on ail aspects of Vital Energi
remaining works might be the sub-contractors works
jeopardised if repeated
mistckes are not spotted on
time
Works 10 be delivered
through call-off contract
\with exisfing Main
) Contractor- Vital Energi.
Contract dispute ol Energl.
4) Contractual/part | COUse: disputes between the |, o g project fime &in:j:\r::g&k%r::ioi - on |Main Contractor:
R0 s client and fhe contractor Unlikely Serious 4 £250000 N 8 - Fairly Confident ¢ Rare Serious so00[ 2 £0.0) 29/02/24  |Darren Horigan |
nership e o e conee delay. contract being well Vital Energi
ol actions delays or
o developed and used fora
number of years. A specific
1CT contract will be in
place for fhe works in scope|
of the project.
Contractor performance Careful contractor
Cause: contractor not selection, using established
an s (4) Contractual/Part | performing fo expectations | Additional project fime Posible corovs 5 250000 N s Faify Confident rameworks. Good project vikely |serous 000 4 5000 19/02/24 |baren Horigan |Min Contractor
nership ent: progiamme of works | delay management and controls Vital Energi
alfered and delaysin with frequent meefings, key|
deliverina key milestones lestones et
ooty equipment Ensure all inputs info fhe
planning application are of
Cause: faulty equipment
4) Contractual/Part | Event: modeling software for 9000 quality. Ensure sub- Main Confractor:
Ri2 |5 Application being rejected. ~[Possible Serious s £2,50000 N 8 - Fairly Confident contractors are Unlikely  [Minor s000[ 2 £000) 29/02/24 | Darren Horigan
ship the basis of the planning ° Vital Energi
permission not operating as experienced ond qualified
infended as defailed in R3 Ensure effective QA
process
Coordinafion befween fhe
Various inputs in the
Goplication. Early and ongoing
Ri3 |5 4 Contractual/Part| Cause: poor coordination | py o} geiays Unlikely Minor 2 £250000 N 8 - Fairly Confident engagement with all key Unlikely  [Minor s000[ 2 £000) 29/02/24  |Darren Horigan |\icin Confractor
nership etween eacl o gagement Vital Energi
subcontractor.
Event: planning application
beina refused.
Y e
R4 s (5] Hs/Wellbeing | SO v fime delay while asbestosis | Unlikely Serious 4 £25500.00) N - Uncomfortable ol ittt Rare Serious so00[ 2 000| discovered duringsite[29/02/24  [Darren Horigan [Darren Horigan
managed survey work
Event: asbestos discovery
Works
Cause: accident while Selection of experienced
sUrveying buidings for and competent
modelling for software. contractors. Scrutiny of
RIS |5 (5) HaS/Wellbeing | &Y various - immediate or | Project delays. Reputational | pyye Serious 6 £2,500.00] N 8 - Failly Confident plans, RAMs and moniforing Rare Major 000 4 £0.00) 29/02/24 | Darren Horigan |Mein Contractor:
laterinjury or death o isk of works 1o ensure. Vital Energi
people undertaking the work compliance with CDM, Col
orin the vicinity of the works, H&s Policy. and any specific
electrical fie, domage fo site requirements
properly.
Workin accordance wifh
Col. COVID-19 and similar
Covid-19 or similor pandemic pubic health safe
Cause: Covid-19 outbreak guidelines, including the
Event: disupifon fo Additional project fime delay| use of foce masks and Main Confractor:
RIS |5 (5) HaS/Wellbeing | contractor or supply-chain. Possible Serious 6 £2,50000 N 8 - Fairly Confident social distance between Possible  [Serious 000 6 £000) 29/02/24 | Darren Horigan
° and closure of the buiding Vital Energi
infections befween teams, imifing personnel
personnel, resticted or no within confined plant rooms|
access fo the building. \where possible.
Vaccination of te
personnel.
Noise nuisance o serstond
Cause: use of power tools for |\ ;e nee cause to g;:m?m w?:p'gc‘::(::en’ie%\ Main Contractor.
ji7 s (5) Has/Wellbeing | cufin Unlikely Serious 4 £250000 N 8 - Fairly Confident Unlikely] Minor] so00[ 2 £0.0) 29/02/24  |Darren Horigan |
I e isaudbleto |occUPANts. planning of suveys fo Vital Energi
avoid fime when this may
occupanis/guests
be anissve.
Veicle access and/or Good contractor
collsions management, ensuring
Rig |5 (6) Sofeguarding | COuse: Vehicle access Reputation damage and |y, serious 4 £2,50000 N 8 - Fairly Confident construction plan and RAMS| Unlikely|serious z000] 4 £0.00) 29/02/24  |Darren Horrigan |Man Contractor
limite financial loss are in place. No diivers Vital Energi
Event: Possible injuries to granted permission for
drivers, vehicle or access fosie.
Redecoration
Cause: any suveying points
do not match up with existing| s irvoys for planring »
RIS |5 (10) Physical 222?: points mgnianna the '::g Cause anonciole VIl | ynikely Minor 2 £2,50000 N 8 - Fairly Confident permission will be none Unlikely] Minor z000] 2 £0.00) 29/02/24  |Darren Horgan 'Q"‘;’;‘";‘;g:“c"”
Event: minor damage fo the infrusive.
surface, or exposing an
undecorated suface
Post plonning pemision
decision Legal ramifications for Careful design and
Couse:afault with the submitting incomect data specification with plenty of Main Contractor:
R0 |6 (10) Physical design, installation o Unlikely Major 8 £2,50000 8 - Fairly Conficent Unlikely| Minor s000[ 2 £000) 29/02/24 | Darren Horigan
and/or planning appiication checking each element Vital Energi
commisioning resuits being dismisse before submission.
Event: Planning application
materially incorect N
Carbon savings lower than
estimated in the planning
application
Cause: inaccurate
assumptions or calculations,
installation does not meet Base saving estimates on
2 to verify project conservative assumptions.
changes o the control meets the GWS savings Refine estimations based
setlings of fhe ECMs, post- | forgets for carbon emissions on final design. Verify
installation mainfenance  |and energy costs. Project assumptions throughout the ain Contactor
R e (9) Environmental  issues with the wider provides less support fo fhe  |Possible Maior 12 £500000 N 8 - Fairly Confident project. Savings guarantee Possble|  Serious s000[ 6 £0.0) 29/02/24 |DamenHorigan |\ Con
integration of the ECMs, | Climate Action Strategy than provided through energy
future energy priceslower  [anticipated. Energy performance contract with
than future i Vital Energi and includes
electric grid carbon factor | higher than anficipated. Moritoring and Verification
lower than anficipated, exercise.
change in occupancy Usage
of the spaces
Event: actual eneray cost
and carbon savings are lower]
than estimated
Exended Project
Management services Unlikely for the planning
required application, more of o
Unabie fo provide sufficient
R2 |5 (2) Financial Cause: Project programme is | o, e+ management support | Possible Serious 6 £2,500.00 N 8 - Fairly Confident reputationalisk that it is Possible| Minor| 000 3 £0.00 01/02/24  |Darren Horigan |Darren Horigan
extended g oor approved but not installed
Event: need for extended within the allowed three
project management vears
services
R23
R24
R25
R26
R27
Ro8
R29
R30
Rl
R32
R33
R34
R3S
R36
RS
R38
R3?
R40
R4l
R4
Ra3
Rad
RaS
Ras
Re7
)
Re?
RS0
RS1
RS2
RS3
RS4
RSS
R56
RS7
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